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Affordability Programme

Introduction

Childcare can be 25% more expensive in London

than elsewhere in the country (Daycare Trust

Childcare Cost Survey 2005). As a result childcare

is inaccessible to many families in London.

As the lead Regional Development Agency in

England for childcare, the London Development

Agency (LDA) is responsible for delivering the

Mayor’s London Childcare Strategy. We work

with the childcare sector to support business and

employment opportunities, and improve access

to high quality childcare that is both accessible

and affordable. 

The Childcare Affordability Programme
(CAP), funded jointly with SureStart, is our

largest childcare investment programme

designed to specifically address the childcare

affordability issue.

The key objectives of CAP are to:

• make childcare in London more affordable

for lower income families

• enable parents on lower incomes to remain

in, or return to, full or part-time work and

flexible work, and 

• provide parents with greater access, choice,

flexibility and quality childcare provision.

10,000 affordable childcare places

CAP will be delivered from 2005-2008. It will

subsidise a range of childcare places through LDA

and SureStart funding to meet the needs of lower

income families in London. In total up to 10,000

affordable and flexible childcare places are expected

to be created through directly subsidising Ofsted

registered and approved childcare providers.

How this will work

The first round of CAP calling for offers of

flexible and affordable childcare places will

commence in September 2005. 

From 2005 one element of the programme will

subsidise full daycare places (that is a minimum 

of six hours a day, five days a week, 48 weeks

of the year) in nurseries and NCMA accredited

childminding networks attached to nurseries.

The second element will incentivise those same

childcare providers to offer more flexible hours

of care that can provide parents support

beyond full day provision. 

In addition, from 2006 the programme will seek

to tackle a wider range of problems associated with

childcare affordability and parent’s access to

employment and training. We will encourage

innovative solutions and ideas from providers

and London boroughs to address these problems.

Example areas that we may consider are:

• supporting parents of children with Special

Educational Needs (SEN) and disabilities to

access affordable childcare either in group

provision, with a registered childminder, or 

in their own home (registered home carer)

• supporting parents who are not currently

working but who are seeking work or

entering training. 
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 Full daycare places

Ofsted registered group childcare providers (nurseries)

and NCMA accredited childminder networks attached

to nurseries that are currently charging more than £175

a week for a full day childcare place, will be invited

to offer up to 50% of their childcare places for CAP

subsidies. The CAP programme will provide a subsidy

of up to £30 a week to bring the cost of the place

down to £175 a week. CAP places will only be open

to lower income families in receipt of the Child Tax

Credit at a higher rate than the family element (for

2005/2006 this means more than £547.50 per year).

Flexible hours

Again, Ofsted registered group childcare and NCMA

accredited childminding networks attached to nurseries

will be invited to provide improved affordable flexible

childcare places that offer additional childcare support

beyond full day provision. A subsidy of up to £68 a

week will be available depending on the additional

hours offered on top of the six hours and five days a

week provision. This recognises the childcare needs

of parents outside of the traditional full daycare provision

e.g. places to meet the needs of part time workers,

early mornings, after 18:00 and weekends. 

Flexible choices

Providers can offer up to 50% of their registered

childcare places for either affordable full daycare or

affordable flexible care, or a combination of both.  

The programme will close in November 2008 and a

full evaluation report will be produced.

Contact details

For further information on the work of the LDA on

childcare please contact:

Childcare Team

London Development Agency

Devon House

58-60 St Katharine’s Way

London E1W 1JX

T. 020 7954 4500

E. childcareteam@lda.gov.uk

Quoting Childcare.

Further childcare publications

Further childcare publications are available on

www.lda.gov.uk/childcare 

Other languages and formats:
A summarised version of this document is also available in large print, braille, on disk,
audio cassette and in the languages listed below.

For a copy, please email, telephone or write to the LDA on the contact details above.
For more information visit www.lda.gov.uk or phone 020 7954 4500.

Gujarati

Greek

Punjabi

Vietnamese

Turkish

Hindi

Bengali

Chinese

Arabic

Urdu


